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KADIJAH ADAMS

Memory Support Coordinator, Presbyterian Senior Living Cathedral Village, Philadelphia

Our Cathedral Village staff are
providing meaningful, purposeful
and invaluable services for our
residents. We understand the
difficult choice that family members
make when they decide to use long-
term care facilities to assist them

with caring for their loved ones, and
we pride ourselves on providing
quality, person-centered care. We
strive to create an environment
where our residents live their best
possible lives, and this requires
effective collaboration between every
department, from nursing to activities
and from dietary to maintenance and
housekeeping.

There’s nothing like seeing a familiar
face and getting to know those who
are taking care of you. Especially in
our memory care neighborhood,
having consistent staff is quite
important. Just the other day, | had
a resident who was starting to get
irritable. She was raising her voice
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at a temporary agency nurse’s aide.
The aide responded as best she
could, but | was happy | was there to
intervene. | spoke with the resident
for a few minutes, and she was able
to calm down and proceed with her
day. You see, | know that resident.

| know she likes to say her point or
just feel like someone is listening

to her. This comes from building

a relationship with her, which is
something agency staff just can’t
do. Building a relationship with our
residents and getting to know them
on an individual basis goes a long
way toward providing them with a
good experience.

Sadly, it's hard to provide the

consistent staffing levels required for
this level of personal attention when

long-term care facilities like ours,
and others across Pennsylvania and

beyond, are in the midst of a staffing 4

shortage. We work hard to staff at
high levels in our facilities every
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day, by using agency or temporary
nursing staff along with our PSL
staff. However, additional funding
is needed to increase the number
of permanent nursing staff and to
provide consistency for residents
and improve job satisfaction and
retention.

What we do here at Cathedral Village
is provide an important service to
the Philadelphia community that

we serve. | am very proud to be a
member of this team and to have the
opportunity to advocate for what |
believe our residents need the most
— funding to recruit and retain staff.
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For nearly half a
year, Vincentian

wasn’t paid for
their care.

a chance competitively,” Owrey said.
“The cost for labor, utilities, food

and supplies are paid at fair market
values, yet reimbursements to the
care provider are fixed and bear

no relationship to what safe and
satisfying care requires. Every day is a
struggle. It's simply not sustainable.”

Burdensome and confusing state
regulations aren’t helping either. In
May 2023, Vincentian closed one

of its skilled nursing homes and
moved nearly all residents to another
location within the organization

only 10 miles away. The trip took

less than 30 minutes. Unfortunately,
state regulations treated the move
as a discharge and their transfers as
new admissions. Residents who were
Medicaid eligible 30 minutes earlier
were forced to reapply for benéefits.

The process of reauthorizing
each patient took a lot longer than
30 minutes.

“On average, it took about 200 days
for each resident to be reauthorized
by the state,” Owrey said.

For nearly half a year, Vincentian
wasn't paid for their care.

In recent years, several nursing homes
made headlines when they closed.
Now, quieter closings are taking
place that don't make headlines as
providers scale back the size of
their skilled nursing units due to
poor Medicaid reimbursements
and regulations that, although
well-intentioned, make little
practical sense, including one-
size-fits-all staffing mandates amid
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a well-documented healthcare
workforce shortage.

The end result is that the availability
of nursing home beds in Pennsylvania
is at its lowest in years, just when the
need is at its greatest.

“It's a sad paradox — increasing
demand and decreasing supply,’
Owrey said. “If we don't solve this
now, Pennsylvania will be looking at
a future where our children will have
no other option but to care for their
parents in their homes. Some will be
able to do this; many won't. This will
happen if we don’t come together
on a solution that properly funds
the system, paired with common-
sense regulations.”
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AMBER HURLEY

Area Director, Presbyterian Senior Living, Green Ridge Village, Newville

About 50% of our patients rely on Medicaid; at the
same time, we continue to suffer from poor Medicaid
reimbursements, unrealistic state staffing mandates
and opportunistic staffing agencies that are
leveraging a worker shortage that hasn’t rebounded
since the pandemic. In some cases, for a single staff
member, we've spent over $100 an hour more than what
we paid prior to the pandemic. It's unsustainable.

We're operating in an environment where even if all
your beds are full and you're managing expenses well,
there’s still not enough state funding support or staffing
available. Being a rural facility, it's hard to find staff, yet
staffing mandates continue to rise. As providers, we
continue to struggle to find a sustainable solution for
where we're going to find the people to meet these
mandates. Staffing agencies know this, so they've
created a bidding war among facilities. Something

has to be done because staffing agencies are holding us
hostage. We simply cannot keep up, and many of us have
been forced to take some of our beds offline.

There must be collaboration with policymakers. They need

to listen and understand that we're desperately trying to

There
collabo

policy

serve people in their districts. There simply isn't enough
nursing staff in the state to fill all the openings, so we're

at the mercy of staffing agencies. Pennsylvania has to
create a fairer system. Without change, things will only get
worse. In the end, that only hurts our residents — good
Pennsylvanians who deserve the best care.
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SAMANTHA RAPUK

Executive Director, Lutheran SeniorLife, St. John Community, Mars

At St. John Community, a nursing
home in Mars, Butler County,
finding nurses to hire while
Medicaid funding continues to fall
short has been one of its greatest
challenges. After all, communities
like St. John are having a difficult
time finding workers because
they simply cannot compete with
wages offered outside of the
senior care setting.

“We're at a point where it’s not just
nurses and nurse’s aides leaving,”

said Executive Director Samantha
Rapuk, MHA, NHA, PCHA.“We're losing
housekeepers and dietary aides to
Target and Walmart.”

So, they're pursuing both short-term
and long-term strategies, including a
heavy reliance on temporary staffing
agencies and recruiting nurses from
abroad, each approach bringing its
own set of challenges.

“These agency nurses love their time
with us,” said Rapuk, “but despite
efforts to hire them as full-time in-

house staff, we can’t compete with the
hourly agency pay rates.”

St. John's story is familiar. They've done
everything they can to increase their
competitiveness to attract and retain
good healthcare professionals. But
even when beds available to residents
enrolled in Medicaid are filled, they're
still losing money because state
reimbursement continues to be lower
than rising costs. To recover some of
that loss, the community has no choice
but to increase rates for residents
who are not eligible for Medicaid
(commonly known as “private payers”)
to cover the difference. However,

this may result in the individual
running out of money and becoming
Medicaid-eligible themselves. This is
an unsustainable stopgap as St. John
continues to fall behind financially
while many similar nursing homes are
closing their doors.

The hiring crisis isn't getting any
easier either. Now, in-house staff are
also leaving for work outside the
healthcare sector altogether.

“It’s not just
nurses and
nurse’s aides

leaving...”
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In response, St. John has contracted
with international agencies in order
to recruit nurses for a three-year
period. St. John houses them for their
initial three months and then, after
the initial three years, the hope is that
the nurses will choose to stay on at
the community.

In spite of these efforts, the
community has had to reduce the
number of residents they're able

to serve. St. John was licensed for

300 beds, but due to the workforce
shortage and financial constraints, it
has reduced its available beds to 172.
At one point in 2024, they were only
able to make about 100 beds available.

“It's a whole domino effect,” Rapuk
said.“We're expected to meet state
mandates for hiring, but the people
we need simply don't exist in our area.
We're doing everything we can — even
looking outside the country. We're

a faith-based organization with a
strong mission to serve persons in
need just trying to stay afloat.”
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MATTHEW R. MAYO, MBA, NHA

Assistant Executive Director & Health Care Center Administrator, Masonic Village at Elizabethtown

One consistent truth I've learned
from my 25-plus years working

in the senior living sector is that
Medicaid doesn’t pay the bills.

To right-size the balance sheet,
skilled nursing facilities also need
Medicare and private pay residents
to help cover that shortfall.

Masonic Village at Elizabethtown has
453 licensed nursing home beds, and
65% of our resident demographic

is on medical assistance. The state’s
low Medicaid reimbursement rate
barely allows us to pay above a living
wage for vital positions that make
up our care teams, which makes
recruiting and retaining qualified
and dedicated staff extremely
difficult. An appropriate increase

in Medicaid funding would enable
us to adequately compensate our
housekeepers, food service staff,
nurse’s aides and LPNs, who are the
heartbeat of our organization.

With increased funding, nursing
homes could better compensate

the wages offered by hospitals and
other industries. We could better
align our salaries and benefits with
what today’s workers are looking for.

... Medicaid d
pay the bills.}

Instead, too much of our time and
resources is dedicated to piecing
together costly temporary agency
staff arrangements, fighting to qualify
for limited and administratively time-
consuming incentive programs and
re-evaluating the number of residents
we are able to care for.

This is why, due to lower-than-
average state funding and staffing
limitations, Masonic Village at
Elizabethtown has had to decrease
the number of available resident
beds. While some were converted
from semi-private to private rooms,
the overall decrease represents about
100 fewer beds — that’s 100 fewer
residents receiving care.

What's happening today is
reminiscent of the early days of the
pandemic. Due to staffing limitations,
units were closed, the number of
available beds decreased and there
was an overall loss of nursing homes
statewide. Hospital systems had
nowhere to discharge patients as
nursing homes closed their doors.

If the Medicaid rate for our most
vulnerable does not start keeping
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pace with top-quality care, health
systems will see a repeat of the early
pandemic times. We are calling on
legislators now for their support.
Tomorrow is too late.




LANCASTER COUNTY COMMUNITIES TEAM UP TO AD
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Without proper
Medicaid funding,
we cannot compete
against other
employers, which
creates a sad
reality that it’s
more cost-effective
not to fill a bed.
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Pennsylvania has
to create a fairer
sxstem. Without
change, things will
only get worse.




L@’adingAg@PA

Our Faces. Our Stories.

1100 Bent Creek Blvd.
Mechanicsburg, PA 17050
800.545.2270
info@leadingagepa.org
www.leadingagepa.org


tel:18005452270
mailto:info%40leadingagepa.org?subject=
https://www.leadingagepa.org/

