
 
 Agenda 
8:30 – 8:45   Welcome 
8:45 – 10:15    Expert Panel and Video Tours 
10:15 – 10:45   Q&A 
10:45 – 11:00   Break 
11:00 – 11:55     Brainstorming in Breakout Rooms 
11:55 – Noon   Closing Remarks 
 
Part One – Expert Panel  
An expert panel will discuss varying views regarding the multi-layered facets of memory care - from 
resident care to workforce to the physical environment. Virtual tours of new innovated memory care 
sites will be shared. 
 
Part Two – Small Group Work  
Attendees will break into small work groups lead by a pre-assigned SCRIBE.  Attendees will have the 
opportunity to create conversations and share best practices, ideas, and concepts for memory care. The 
Scribe will document conversations on an Ideation Form for each group.  
 
Part three – Summation Distribution 
After the event, attendees will receive copies of all the documented Ideation Forms in a cohesive digital 
format. 
  

NO NEED TO BE A CONTENT EXPERT TO BE A SCRIBE! 
Lead a Breakout Room by: 

• starting topic discussions with pre-determined questions, 
• taking notes on a pre-distributed form, and 
• sending the completed form after the event is over to Marianne Lake. 

 
Come to one of the 30-minute trainings on either November 8 or November 10 from  
1 – 1:30 pm. 

 
INTERESTED IN VOLUNTEERING?  

CONTACT: 
 MARIANNE LAKE 

717-790-3976   -    mlake@leadingagepa.org 


